
TOWNSHIP OF RESERVE MINUTES OF THE 
SPECIAL MEETING 
MARCH 26, 2024 

CALL TO ORDER 
Commissioner Vincent called the meeting to order on March 26, 2024, at 12:44 PM. 

ROLL CALL 
Commissioner Vincent asked Secretary Shores to call the roll as follows: 

PRESENT: Commissioner Sharon Sweeney, Commissioner Rob Stephens, Commissioner Ed 
Vincent, Manager Jan Kowalski, Solicitor Nate Boring 

Ms. Shores stated that Commissioner Ron Neurohr and Commissioner John Kaib were not in 
attendance. 

EXECUTIVE SESSION 
Solicitor Nate Boring announced that there was an Executive Session held on Police Personnel 
immediately prior to this meeting. 

NEW BUSINESS – 
Police Personnel 

• Commissioner Sharon Sweeney made the motion to terminate Officer Chris Griffin effective
immediately from the Police force, with a second by Commissioner Rob Stephens. All in favor.
Motion carries.

• Commissioner Rob Stephens made the motion to direct Civil Service to open testing, with a
second by Commissioner Ed Vincent. All in favor. Motion carries.

ADJOURNMENT – Commissioner Sharon Sweeney motioned to adjourn the meeting, with a second 
by Commissioner Rob Stephens.  All in favor.  

The meeting was adjourned at 12:46 P.M. 

Respectfully submitted,  

_____________________________ 
Mia Shores, Secretary 

APPROVED




